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HEALTH AND WELLBEING BOARD DEVELOPMENT SESSION 

– UPDATE REPORT 

1.0 EXECUTIVE SUMMARY 

1.1 On the 12th March 2021 the Cumbria Health and Wellbeing Board held a 
development session.  This report updates the Board on the issues 
discussed at that session and asks for formal agreement on some of 
the proposals that emerged from the session. 

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY 

2.1 The Health and Wellbeing Board exists to provide strategic leadership and 
promote closer integration of health and care, through partners working 
together to ensure that everyone in Cumbria is able to benefit from 
improvements in health and wellbeing. 

2.2 The Board has a responsibility to ensure a collective awareness of the major 
changes, pressures and risks across health and wellbeing services and 
provide opportunity to review, comment and consider the opportunities for 
collaborative approaches to address or manage these. 

2.3 The Board is responsible for providing a structure for strategic local planning 
and accountability of health and wellbeing related services across a range of 
sectors and providers and for providing County-wide strategic leadership to 
public health, NHS, adults social care, children's social care and other 
relevant local authority commissioning - acting as a focal point for 
determining and agreeing health and wellbeing priorities and outcomes. 

3.0 RECOMMENDATION 

3.1 That the Board agree the response to the Cumbria Strategic Recovery 
Coordination Group consultation on its draft recovery strategy 
(appendix 1) as set out in paragraphs 4.6 and 4.7. 

3.2 That the Board agree the proposed mechanisms for the Mental Health 
Concordat set out in paragraph 4.14. 



 

 

4.0 BACKGROUND  

4.1 The Health and Wellbeing Board development session received a 
presentation from the Director of Public Health setting out the current 
epidemiology of the pandemic in Cumbria. 

4.2 In addition the Director of Public health set out the details of the 
Government’s “roadmap” out of lockdown  

4.3 Covid Recovery Strategy 

4.4 The Health and Wellbeing Board development session considered the 
previously circulated Cumbria Strategic Recovery Coordination Group draft 
recovery strategy. 

4.5 To facilitate this consideration the development session received a 
presentation from the Assistant Director – Integration and Partnerships, 
setting out the background to the consultation: 

 Owned by the Cumbria Strategic Recovery Group (SRCG) as part of 
the Local Resilience Forum 

 Developed in Partnership and consultation 

 More engagement planned for partners, organisations, businesses and 
public 

 Quiet launch. More media planned once numbers slow down 

 Open until at least 31 March 2021 – but likely to be extended until after 
Easter 

4.6  The development session considered the draft recovery strategy and 
provided the following feedback: 

 Overall recognition that the recovery strategy set out a clear position 
about how Cumbria could emerge stronger from the pandemic. 

 Support for the use of the Public Health Strategy priorities as the 
framework for the recovery strategy. 

 That sufficient metrics were in place to measure the impact of the final 
strategy. 

4.7 The Board also asked that consideration be given by the CSRCG to 
increasing reference in the recovery strategy to: 

1. People with SEND and Learning Disabilities who have been impacted 
by Covid. 

2. The fragility of the care market and the need to ensure its sustainability 
going forward 

3. Involvement of schools as key drivers within the recovery Process. 

4.8 Cumbria Mental Health Concordat 

4.9 The development session received a presentation from Cumbria County 
Council, Cumbria Northumberland Tyne and Wear Trust and Morecambe 
Bay CCG setting out the work of the Cumbria Mental Health Concordat. 

 



 

 

4.10 The Concordat is county wide, across two ICPs and two ICSs, and all age 
with cross organisational membership, including the police, community 
health, primary care and the third sector.  It brings together senior leaders 
from partner organisations to ensure the voice of Mental Health is heard 
across the entire system and to inform the strategic direction of mental 
health services and remove barriers. 

4.11 Cumbria mental health transformation forms the biggest part of the Mental 
Health concordat and focusses on the delivery of a whole system vision for 
mental health improvement and to support delivery of key strategic 
programmes  

4.12  As noted above the system recovery strategy is being developed and the 
Concordat can build on this to build a greater Mental Health and wellbeing 
approach.  This will deliver improved outcomes and experience for people 
across Cumbria whilst bringing a population health and prevention approach 
to the concordat business and connectivity to the Recovery plan. 

4.13 The presentation asked the Health and Wellbeing Board to consider a 
number of issues: 

1. Commitment from the Health and Wellbeing Board to support the work 
of the Cumbria Mental Health Concordat  

2. Describe what a reporting mechanism into the H&WBB could look like 

3. Consider appointment of an independent Chair for the Mental Health 
Concordat 

4. Consider system wide sign up to a Prevention Concordat and for this to 
be ‘owned’ by the Cumbria Mental Health Concordat. 

5. Consider how we better align Public Health and Mental Health via the 
Mental Health Concordat 

4.14 In response to these it is proposed that the Health and Wellbeing board: 

1. Supports the formation and work of the Cumbria Mental Health 
Concordat 

2. Receives a report on a six-monthly basis from the Concordat 

3. Endorses the intention to appoint an independent chair for the 
Concordat 

4. Agree to sign up to the Consensus Statement in the Public Health 
Prevention Concordat (attached – appendix 2) and for this to be 
‘owned’ by the Cumbria Mental Health Concordat. 

5. Agree to receive a future report on work that is undertaken to align 
Public health and Mental Health activity. 

 
John Readman 
Executive Director - People 
 
April 2021 
  
 
 



 

 

APPENDICES 
 
Appendix 1 - Draft Cumbria Strategic Recovery Coordination Group Recovery 

Strategy 
Appendix 2 - Mental Health Prevention Concordat 
 
 
BACKGROUND PAPERS 
 
No background papers. 
 
 
Contact: Derek Houston Email: derek.houston@cumbria.gov.uk  
 Tel: 07771 975902  
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